
DISTINGUISHED CLUB DISTINGUISHED CLUB 
PROGRAMPROGRAM

Your Club Success PlanYour Club Success Plan



Main Feature of DCPMain Feature of DCP

It’s Simple



MAJOR FOCUS of DCPMAJOR FOCUS of DCP

Educational AchievementsEducational Achievements
Club AdministrationClub Administration
Club Health & GrowthClub Health & Growth



PROGRESS REPORTSPROGRESS REPORTS

Sent to Presidents in
– October,  January,  April,  July

Sent Monthly to District Executive and  
Division Governors
Posted monthly on TMI web site:
– www.toastmasters.org



10 GOALS10 GOALS
1/ Two CC’s
2/ Two more CC’s
3/ One ACB, ACS, or ACG
4/ One more ACB, ACS, or ACG
5/ One CL, AL, or DTM
6/ One more CL, AL, or DTM



10 GOALS10 GOALS
7/ Four New Members
8/ Four more New Members
9/ Minimum Four Club Officers trained 

each training period (ie. twice per year).
10/ One semi-annual and one Club Officer 

list submitted on time.



MEMBERSHIP REQUIREMENTMEMBERSHIP REQUIREMENT

At YearAt Year--end, a Club must have:end, a Club must have:

At least 20 members,  OR
Net growth of at least five new members



Clubs that meet the membership requirement Clubs that meet the membership requirement 
earn the following recognition:earn the following recognition:

Achieve any 5 of the 10 Goals
»Distinguished Club

Achieve any 7 of the 10 Goals
»Select Distinguished Club

Achieve any 9 of the 10 Goals
»President’s Distinguished Club



CLUB SUCCESS PLANCLUB SUCCESS PLAN

Set specific and realistic goals 
Create a plan
Include timelines and sign posts to monitor 
progress.
Promote the plan at meetings
Post a Progress Chart for all members to follow


